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Social clauses
· Poor understanding: network – national- / WE-levels
· Not recognised the opportunities and challenges
· Not mandatory to respect
· Need to find people in charge who have passion to adapt the clauses
· Economic multiplier - value for money

· Bring awareness of analysing models and take use of the best practises
· Cross department spend – how do we show the benefit

· More than 50 % disabled = reserved contracts, including other disadvantaged groups (local interpretation). 

· Condition in performance stage – this is important for us to consider

Our interest in use of social clauses

· Small units are looking for local markets

· Can provide multiple outcomes

· Economic environment – service business is growing – less risky in recession to create new business models

· Will strengthen relationship with funders (authorities, municipalities) with social capital

· Supports the welfare of the people

· Corporate Social Responsibility (CSR) for the public sector

· Ageing society

· Number of people at the retirement age increasing – creates employment problems

· Get share of public procurement for the employment arrangements for people with disabilities
Public authority interest

· Use as a tool for social policy (i.e. inclusion by work)

· Social and equal opportunities

· Less or no need for economic support for people employed
· Long term sustainable businesses providing good quality 

· Pushes social firms as it promotes employment and economy
· Increases “fiscal” take

· Creation of new services

· Costs no more – no additional costs for using social clauses
· Society integration and avoids disenfranchising people

· Links to NGOs (social aims)

· Keeps the money local

· Social capital

National lobbying

· What sort of reserved contracts can we do / look at contracts that are let

· Practical examples of use of social clauses  – need to share these examples

· Verify national law / interpretation and effectiveness of current legislation to indentify correct labour force

· Provide examples of impact to lobby

· Every authority to reserve at least one contract (provided competition allows)

· Activate national networks

· Identify and nurture champions (visit our establishments)

· Transparency of our operation

· Promotional events / web / campaign / seminars

· Foster communication and relationships across government

· Use “Guide” nationally to lobby

European lobbying

· NISH (USA): advisory / training body – how can we learn / benchmark co-operation

· DG Internal Market and Employment Access

· Feedback on “Guide” by mid May

· Market the Guide to WE members

· Promote at 2010 WE conference 

· Linking with

· European Disability Forum

· European Network of Service Providers / FEDES

· Other social networks

· Follow up on success - study

· Feedback to SDG / all members and ask for examples

· WE website

