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SW in the SW in the NetherlandsNetherlands

Approximately 100 SWApproximately 100 SW

Approximately 100.000 employeesApproximately 100.000 employees

Approximately 85% employed in lowest Approximately 85% employed in lowest 
levels of sheltered (production) worklevels of sheltered (production) work
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Strategic challenges for SWStrategic challenges for SW

New, different New, different ‘‘target groupstarget groups’’ of peopleof people

New, output oriented finance structureNew, output oriented finance structure

Competition from Competition from ‘‘low wagelow wage’’ countries:countries:

production production �� servicesservices

Change of output required:Change of output required:

�� productive use of (rest) capacities productive use of (rest) capacities 
in the regular labour marketin the regular labour market
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GoalGoal

Reintegration of the people:Reintegration of the people:
i.e. i.e. ‘‘climbing the work ladderclimbing the work ladder’’

rung 3:    fit for SWrung 3:    fit for SW--work (85%)work (85%)

rung 6/7: employable in regular rung 6/7: employable in regular 

job job �� 2004: 1.5%,2004: 1.5%,

to rise to at  least 10%to rise to at  least 10%
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HowHow??

CompetenceCompetence management of managersmanagement of managers

Instrument: Instrument: ‘‘InvestorsInvestors in in PeoplePeople’’

““Investors in People provides a Investors in People provides a 
model of good practicemodel of good practice to to 
improve organisations through improve organisations through 
improving its peopleimproving its people””
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QualityQuality cyclecycle of of peoplepeople
developmentdevelopment
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Essentials of Essentials of IiPIiP

FeelingsFeelings are are factsfacts:: whatwhat peoplepeople feelfeel is is whatwhat
peoplepeople valuevalue �� measuremeasure ‘‘feelingsfeelings’’

TopTop--level commitment: level commitment: 
�� unbiased dedication to people development unbiased dedication to people development 
�� tell what you do and do what you tell tell what you do and do what you tell 

People involvement:People involvement: take personal take personal 
responsibility for planning and execution of responsibility for planning and execution of 
improvements improvements 

Action oriented: Action oriented: learning by doing!learning by doing!
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ResultsResults -- FeelingsFeelings

IiPIiP releases releases negativenegative energyenergy::
Result: Result: Themes for improvementThemes for improvement

IiPIiP createscreates positivepositive energyenergy::
Results: Improved relations / action orientationResults: Improved relations / action orientation

IiPIiP promotespromotes ‘‘trusttrust’’::
Result: Result: More confidence (in strategy and More confidence (in strategy and 

management)management)
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ResultsResults –– Top level Top level commitmentcommitment

IiPIiP revealed strong conflict of interest: revealed strong conflict of interest: 
strategystrategy is is ‘‘reintegrationreintegration’’���� recognitionrecognition is is 
based on production outputbased on production output

IiPIiP revealed revealed ‘‘concealedconcealed’’ differences of differences of 
opinion regarding the importance of opinion regarding the importance of 
development of peopledevelopment of people

Managers (need to) become leaders:Managers (need to) become leaders:

less control, more strategic focusless control, more strategic focus
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ResultsResults –– peoplepeople involvementinvolvement

People are (more) committed to the goalsPeople are (more) committed to the goals
People are (more) willing to take People are (more) willing to take 
responsibility for their own development.responsibility for their own development.
Managers learn to take responsibility for Managers learn to take responsibility for 
developing their peopledeveloping their people
New:New: communication with disabled people communication with disabled people 
about development issuesabout development issues
Widening of scopes: breakdown of Widening of scopes: breakdown of ‘‘island island 
culturescultures’’
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ResultsResults -- ActionsActions

Massive effort to learn to give feedMassive effort to learn to give feed--backback

Less formal and more informal learningLess formal and more informal learning

More effective use of Personal Development More effective use of Personal Development 
PlansPlans

Managers accept and use coachingManagers accept and use coaching

The planning and control cycle produces The planning and control cycle produces 
quantitative improvementsquantitative improvements

The external orientation growsThe external orientation grows

People feel People feel ‘‘equalityequality’’ in development efforts in development efforts 
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ImpactImpact

Intermediate results:Intermediate results:

Decreased illness rates by 2%Decreased illness rates by 2%

55 employees obtained formal qualifications for 55 employees obtained formal qualifications for 
the labour marketthe labour market

7 employees work individually detached (outside 7 employees work individually detached (outside 
SW)SW)

2 employees work in new, regular jobs (outside 2 employees work in new, regular jobs (outside 
SW)SW)
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ThankThank youyou forfor youryour attentionattention

……and keep and keep investinginvesting in in peoplepeople


