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Strategic cnallenges for SW
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@ New, different ‘target groups’ of people
@ New, ouiput orienied finarnce siruciure
@ Cormpetition frorm ‘low wage' couniries:

orocluctior) servic
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@ Cniange of output reguired:

oroducilve Use of (resi) capzacliles
In tne reguler lzlooUr rmarret

May 21, 2008 Workenility conference



Relntegration of ine people:
e, ‘climping ine worr lacdder’
rung 3: it for SW-wor (85%)
rung e/7: employable In regular
jou  2004: 1.5%,
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-low?

@ Cornpeience managernent of rarnagers
@ Insirurment: ‘Invesiors in People’

“Investors In People provides a
model of good practice o
Irnprove organisaiions tnrougr
Irnproving lis peogle”
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VO of people
cdlevelopment
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a@Feelings are facts: wha

people feel s wnai
020 |

ole value  rmeasure ‘fe

I T

@ Top-level commitrnent:
unolased dedication to people develoorment
tell wneit you do and do wnat you 2]
@People Involvement: take personzl

f@SJ'JJﬂJlOJJJF/ for planning and execution of
irnorovernents

I_ 8

@Action oriented: learning oy dolng!
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@ |IP creates positive energy:
Fesulis: Improved relations / action orlerniaiion
Jr y / 7~ -'r — aduy f*a")J
@ |IP prormotes "frust:
Result: More confidernice (in siraiegy and
neragerneri
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Resulis — Top level commitrment

C

IP revesled strong conflict of Interest;
stratedy is ‘reintegration’ recodniiorn Is
pased on production outpui

@ ||P revealed ‘concealad’ differences of
oplnion regarding tne importance of
develoornent of people

@ Managers (needto) pecome leaders:

less conirol, more siraiegic focus
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Resulis — people Involvernent

@ People are (more) cormnmitied to ine gozls

@ People are (more) willing to tawe
resoonsiollity for thelr own ¢ ,Je veloprnent.

@ Managers learn to tae responsiollity for
developing tnelr people

@ New: communicailon wiin disaoled peoole
200Ut clevelopment Issues

@ Widening of scopes: orezcdown of ‘island
culiures’
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Results - Actions

@ Vassive effori to learn to glve feed-pack
@ Less formal and more informal learning

@ |Viore effective use of Personal Developrmerni

Plans
@ Vanagers accept and use coacring

W2
(D

@ Tne planning ancd control cycle produces
lzniltatlve irmnorovernents

/

fne exiernal orlentaton grows
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feel *equality’ in develoornent efforis
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Interrneciaie resulis

@ Decreased llness raies oy 2%

@ 55 employees optained forrmal qualifications for
ine lapolr market

@ 7/ employees work Individually detacnhed (o
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Than« you for your aitentiorn

and reep Investing In people
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